
Third Quarter 2021 Earnings Results
November 2021



2

Forward-Looking Statements: This presentation contains forward-looking statements within the meaning of the federal securities laws, which statements involve substantial risks and uncertainties. 
Forward-looking statements generally relate to possible or assumed future results of our business, financial condition, results of operations, liquidity, plans and objectives. You can generally identify 
forward-looking statements because they contain words such as “may,” “will,” “should,” “expects,” “plans,” “anticipates,” “could,” “intends,” “guidance,” “outlook,” “target,” “projects,” “contemplates,” 
“believes,” “estimates,” “predicts,” “potential” or “continue” or the negative of these terms or other similar expressions that concern our expectations, strategy, plans or intentions. We have based these 
forward-looking statements largely on our current expectations and projections regarding future events and trends that we believe may affect our business, financial condition and results of operations. The 
outcome of the events described in these forward-looking statements is subject to risks, uncertainties and other factors, including but not limited to: overall advertising demand and traffic generated by our 
media partners; factors that affect advertising spending, such as economic downturns and unexpected events; any failure of our recommendation engine to accurately predict user engagement, any 
deterioration in the quality of our recommendations or failure to present interesting content to users or other factors which may cause us to experience a decline in user engagement or loss of media 
partners; limits on our ability to collect, use and disclose data to deliver advertisements; the effects of the ongoing and evolving COVID-19 pandemic, including the resulting global economic uncertainty, and 
measures taken in response to the pandemic; our ability to continue to innovate, and adoption by our advertisers and media partners of our expanding solutions; our ability to meet demands on our 
infrastructure and resources due to future growth or otherwise; our ability to extend our reach into evolving digital media platforms; our ability to maintain and scale our technology platform; our ability to 
grow our business and manage growth effectively; the success of our sales and marketing investments, which may require significant investments and may involve long sales cycles; the risk that our 
research and development efforts may not meet the demands of a rapidly evolving technology market; the loss of one or more of our large media partners, and our ability to expand our advertiser and 
media partner relationships; our ability to compete effectively against current and future competitors; failures or loss of the hardware, software and infrastructure on which we rely, or security breaches; our 
ability to maintain our profitability despite quarterly fluctuations in our results, whether due to seasonality, large cyclical events, or other causes; political and regulatory risks in the various markets in which 
we operate; the challenges of compliance with differing and changing regulatory requirements; and the risks described in the section entitled “Risk Factors” and elsewhere in the Quarterly Report on Form 
10-Q filed for the quarter ended June 30, 2021 and in subsequent reports filed with the SEC. Accordingly, you should not rely upon forward-looking statements as predictions of future events. We cannot 
assure you that the results, events and circumstances reflected in the forward-looking statements will be achieved or occur, and actual results, events or circumstances could differ materially from those 
projected in the forward-looking statements. We undertake no obligation to update any forward-looking statement to reflect events or circumstances after the date on which the statement is made or to 
reflect the occurrence of unanticipated events. We do not assume any obligation to update any forward-looking statements, whether as a result of new information, future events or otherwise, except as 
required by law.
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Non-GAAP Financial Measures: In addition to GAAP performance measures, we use the following supplemental non-GAAP financial measures to evaluate our business, measure our performance, identify trends 
and allocate our resources:  Ex-TAC gross profit, Adjusted EBITDA, free cash flow, and adjusted net income. These non-GAAP financial measures are defined and reconciled to the corresponding GAAP measures. 
These non-GAAP financial measures are subject to significant limitations, including those we identify below. In addition, other companies in our industry may define these measures differently, which may reduce 
their usefulness as comparative measures. As a result, this information, should be considered as supplemental in nature and is not meant as a substitute for revenue, gross profit, net income or cash flows from 
operating activities presented in accordance with U.S. GAAP. 

Ex-TAC gross profit 
Ex-TAC gross profit is a non-GAAP financial measure. Gross profit is the most comparable GAAP measure. In calculating Ex-TAC gross profit, we add back Other cost of revenue to gross profit. Ex-TAC gross profit 
may fluctuate in the future due to various factors, including, but not limited to, seasonality and changes in the number of media partners and advertisers, advertiser demand or user engagements. 

We present Ex-TAC gross profit, Adjusted EBITDA, and Adjusted EBITDA as a percentage of Ex-TAC gross profit because they are key profitability measures used by our management and board of directors to 
understand and evaluate our operating performance and trends, develop short-and long-term operational plans and make strategic decisions regarding the allocation of capital. Accordingly, we believe that these 
measures provide information to investors and the market in understanding and evaluating our operating results in the same manner as our management and board of directors. There are limitations on the use of 
Ex-TAC gross profit in that traffic acquisition cost is a significant component of our total cost of revenue but not the only component and, by definition, Ex-TAC gross profit presented for any period will be higher than 
gross profit for that period. A potential limitation of this non-GAAP financial measure is that other companies, including companies in our industry, which have a similar business, may define ex-TAC gross profit 
differently, which may make comparisons difficult. As a result, this information, should be considered as supplemental in nature and is not meant as a substitute for revenue or gross profit presented in accordance 
with U.S. GAAP.

Adjusted EBITDA 
We define Adjusted EBITDA as net income (loss) before charges related to exchange of senior notes upon IPO; interest expense; interest income and other income (expense), net; provision for income taxes; 
depreciation and amortization; stock-based compensation, and other income or expenses that we do not consider indicative of our core operating performance, including but not limited to, prior year merger and 
acquisition costs, certain IPO related costs, regulatory matter costs and a prior year tax contingency. We present Adjusted EBITDA as a supplemental performance measure because we believe it facilitates 
operating performance comparisons from period to period. 

We believe that Adjusted EBITDA provides useful information to investors and others in understanding and evaluating our operating results in the same manner as our management and board of directors. However, 
Adjusted EBITDA is a non-GAAP financial measure and how we calculate Adjusted EBITDA is not necessarily comparable to non-GAAP information of other companies. Adjusted EBITDA should be considered as a 
supplemental measure and should not be considered in isolation or as a substitute or any measures of our financial performance that are calculated and reported in accordance with GAAP.

Adjusted Net Income
Adjusted net income (loss) is a non-GAAP financial measure, which is defined as net (loss) income excluding items that we do not consider indicative of our core operating performance, including but not limited to, 
charges related to the exchange of senior notes upon IPO, the cumulative incremental stock-based compensation expense impact for awards with an IPO performance condition, prior year merger and acquisition 
costs, certain IPO related costs, regulatory matter costs and a prior year tax contingency.  We present adjusted net income (loss) as a supplemental performance measure because we believe it facilitates 
performance comparisons from period to period.  However, adjusted net income (loss) should not be considered in isolation or as a substitute for net income (loss) reported in accordance with GAAP.

Free Cash Flow
Free cash flow is defined as cash flow from operating activities less capital expenditures and capitalized software development costs.  Free cash flow is a supplementary measure used by our management and 
board of directors to evaluate our ability to generate cash and we believe it allows for a more complete analysis of our available cash flows.



Quarterly Key Financial Results
($ millions)
Unaudited Revenue Gross Profit Ex-TAC Gross Profit1

1 Refer to Non-GAAP reconciliations in the Appendix
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Quarterly Key Financial Results
($ millions)
Unaudited

Net Income 
(Loss) Adj. EBITDA1

1 Refer to Non-GAAP reconciliations in the Appendix
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$7, Adj. Net Income1

• Net loss in Q3 2021 included (pretax) (i) $42.0 million of charges related to the previously disclosed exchange of our senior notes upon IPO, which was 
recorded in interest expense, and (ii) $16.5 million of one-time cumulative incremental stock-based compensation expense for awards with an IPO 
performance condition. Refer to Non-GAAP reconciliation in the Appendix for Adjusted Net Income.



Third Quarter 2021 Key Financial Results
($ millions)
Unaudited Revenue Ex-TAC Gross Profit1

1 Refer to Non-GAAP reconciliations in the Appendix
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Source: Outbrain internal systems, unaudited

Revenue: New Media Partners

Revenue: Media Partner Net Revenue Retention

We calculate media partner net revenue retention at the end of each quarter by starting with revenue generated on media partners’ properties in the same period in the prior year, “Prior Period Retention Revenue.” We then calculate the revenue generated on 
these same media partners’ properties in the current period, “Current Period Retention Revenue.” Current Period Retention Revenue reflects any expansions within the media partner relationships, such as any additional placements or properties on which we
extend our recommendations, as well as contraction or attrition. Our media partner net revenue retention in a quarter equals the Current Period Retention Revenue divided by the Prior Period Retention Revenue. To calculate media partner net revenue retention 
for year-to-date and annual periods, we sum the quarterly Current Period Retention Revenue and divide it by the sum of the quarterly Prior Period Retention Revenue. These amounts exclude certain revenue adjustments and revenue recognized on a net basis.
New media partners are defined as those relationships in which revenue was not generated in the prior period, except for limited instances where residual revenue was generated on a media partner’s properties. In such instances, the residual revenue would be 
excluded from net revenue retention above.

7

104%
123%

150%
128%

0%

20%

40%

60%

80%

100%

120%

140%

160%

2020 Q1'21 Q2'21 Q3'21

7% 7% 7% 7%

0%

2%

4%

6%

8%

10%

2020 Q1'21 Q2'21 Q3'21



Third Quarter 2021 Key Financial Results
($ millions)
Unaudited Operating 

Expenses
Adjusted EBITDA1
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% of Ex-TAC 
gross profit 29%26%

% of 
Revenue 27%21%

Net Income / 
(Loss)

% of 
Revenue -21%1%
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+74%

1 Refer to Non-GAAP reconciliations in the Appendix

$7, Adj. Net Income1

• Net loss in Q3 2021 included (pretax) (i) $42.0 million of charges related to the previously disclosed exchange of our senior notes upon IPO, which was recorded in interest expense, and (ii) $16.5 million 
of one-time cumulative incremental stock-based compensation expense for awards with an IPO performance condition. Refer to Non-GAAP reconciliation in the Appendix for Adjusted Net Income.

• Operating Expenses in Q3 2021 included $16.5 million of one-time cumulative incremental stock-based compensation expense (pretax) for awards with an IPO performance condition.

$16, 
One-time incremental 

SBC



Third Quarter 2021 Key Financial Results
($ millions)
Unaudited Free Cash Flow1

1 Refer to Non-GAAP reconciliations in the Appendix
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SUPPLEMENTARY 
FINANCIAL DETAILS
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(in 000s USD) Q3-21 Q2-21 Q1-21 Q4-20 Q3-20 Q2-20 Q1-20

Revenue $250,784 $247,153 $228,024 $245,438 $186,510 $157,862 $177,332 

Traffic Acquisition Costs (TAC) (182,669) (180,324) (167,613) (179,990) (137,866) (118,140) (136,806) 

Other cost of revenue (7,846) (7,767) (6,942) (6,986) (6,771) (7,648) (7,873)

Gross Profit 60,269 59,062 53,469 58,462 41,873 32,074 32,653

Other cost of revenue 7,846 7,767 6,942 6,986 6,771 7,648 7,873

Ex-TAC Gross Profit $68,115 $66,829 $60,411 $65,448 $48,644 $39,722 $40,526 
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Ex-TAC gross profit Reconciliations - Quarterly



(in 000s USD) Q3-21 Q2-21 Q1-21 Q4-20 Q3-20 Q2-20 Q1-20

Net (loss) income $(53,906) $15,201 $10,746 $14,009 $2,541 $(2.623) $(9,570)

Interest expense and other  
income (expense), net 42,487 1,132 2,423 1,578 1,074 951 (1,076)

Provision for income taxes 5,003 822 1,611 187 6 1,971 1,129

Depreciation and amortization 4,801 4,668 4,527 4,456 4,623 4,781 4,649

Stock-based compensation 18,448 1,461  1,487  856 874 942 916 

Regulatory matter costs 2,663 1,147 - - - - -

M&A, IPO costs1 361 150   (211)   (24)   3,643 1,428 6,121 

Tax contingency 2 - - - - - (2,297)   -

Adjusted EBITDA $19,857 $24,581 $20,583 $21,062 $12,761 $5,153 $2,169 

17

Adjusted EBITDA Reconciliations - Quarterly

(1) Primarily includes transaction-related costs in connection with our acquisition of Ligatus GmbH (“Ligatus”)™ in April 2019, costs related to our terminated merger with Taboola.com Ltd. (“Taboola”), and costs related to our initial public offering
(2) Reflects a reversal of a tax contingency recorded within operating expenses in 2019 and a corresponding charge to income tax expense in 2020, net of foreign exchange impact
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